
 

 

QUALITY POLICY 
The Company’s mission  
The Management  makes a  fo rma l  commi tment  to  fo l low the  deve lopment  o f  the  Qua l i t y  Management  

Sys tem in  o rder  to  ach ieve  the  p rese t  ob jec t ives  inc reas ing ly  more  e f fec t i ve ly  and  e f f i c ien t l y .  

To  th is  end ,  the Management  has d rawn up a  Qua l i t y  Po l icy  document  addressed  to  a l l  pe rsonne l  and 

d issemina ted  bo th  by  d isp lay ing  i t  on  the  company  no t i ce  board  and  by pub l i sh ing  i t  i n  d ig i ta l  fo rmat  

on  the  company  In t rane t ,  where  i t  makes  c lear  the  company 's  w i l l i ngness  to  work  to  meet  marke t  

requ i rements  and  to  comply  w i th  the  mandato ry  s tandards  and  laws  app l i cab le  to  i t s  ac t iv i t i es .  

F rom t ime to  t ime,  a t  l eas t  once  a  year ,  the  Management  w i l l  ca r ry  ou t  spec ia l  rev iews  to  eva lua te  the 

app l i ca t ion  o f  the  QMS, the  resu l ts  ob ta ined and  the  e f fec t i veness o f  wha t  has been pu t  in  p lace  to  

ach ieve  the  ob jec t i ves ,  as  we l l  as  to  ascer ta in  tha t  the  resources  employed  a re  adequate  to  meet  the  

needs  f rom a  p ro fess iona l  and  technolog ica l  po in t  o f  v iew.  

The  Management 's  ma in  commi tment  i s  to  ensure  tha t  the cus tomer 's  needs and  expec ta t ions  a re 

de f ined ,  in  o rder  to  ach ieve  cus tomer  sa t i s fac t ion  th rough  the  o rgan isat iona l  s t ruc tu re  se t  up  fo r  th i s  

purpose .  

Cus tomer  expec ta t ions a re  de f ined  th rough the  ana lys is  o f  feedback  da ta ,  compla in ts ,  cus tomer 

surveys  and  marke t  analyses  and  a re  met  th rough  the  imp lementa t ion  of  any  p reven t i ve  o r  co r rec t i ve 

ac t ions .  

There fo re ,  the  company 's  ma in  'm iss ion '  i s  cus tomer  sa t i s fac t ion .  

To  ach ieve  th is  ob jec t ive ,  the  Management  is  commi t ted  to  p rov id ing  the  mos t  appropr ia te  too ls  and 

t ra in ing  to  a l l  depar tments  and ,  th rough  the Qua l i t y  Management  Sys tem,  to  ensur ing  tha t  a l l  

p rocesses  a re  con t inuous ly  moni to red  to  se ize  every  oppor tun i ty  fo r  improvement  and  make the  

p rocesses  inc reas ing ly  more  e f f i c ien t  and  the  depar tments  invo lved  increas ing ly  more  sa t is f ied.  

F ina l l y ,  the  company  is  a lso  open  to  co l labora t ion  w i th  i t s  cus tomers  through  the  in t roduc t ion  of  new 

processes .  The Management  hopes  tha t  any such  ex tens ions  w i l l  be sub jec t  to  the same genera l  

p r inc ip les  se t  ou t  in  th i s  document .  

 

Our principles 
The permanent  p r inc ip les  underp inn ing  the  company 's  qua l i t y  po l icy  p rov ide  fo r  the  shar ing ,  

invo lvement  and  par t ic ipa t ion  o f  a l l  company  personne l  in  the  e f fec t i ve imp lementa t ion  o f  the  Qua l i t y  

Management  Sys tem. 

The  fo l lowing  p r inc ip les  fo rm the  bas is  o f  the  company 's  Qua l i t y  Po l i cy :  

•  comp l iance  w i th  con t rac tua l  requ i rements  regard ing  the  p roduc ts /serv ices  the  company 

p rov ides 

•  comp l iance  w i th  the requ i rements  o f  a l l  app l i cab le  d i rec t ives ,  s tandards ,  regu la t ions  and  laws 

•  the  e f fec t i ve  app l i ca t ion o f  the  Qua l i t y  Management  Sys tem  

•  the  e f fec t i veness  and  e f f i c iency  in  the  imp lementa t ion  o f  the  serv ice 

•  the  invo lvement  o f  a l l  pe rsonne l  



 

 

•  the  ac t i ve  invo lvement  o f  supp l ie rs  as  par tners  o f  the  company 's  bus iness 

•  con t inuous  improvement .  

 

Our objectives 
In  l i ne  w i th  the  p r inc ip les  expressed ,  each  year  the  Management  de f ines  Qua l i t y  Ob jec t ives  dur ing 

the  rev iew phase ,  mon i to r ing  them by  means  o f  appropr ia te  ind ica to rs .  

These  objec t ives / ind ica to rs ,  wh ich a re  measurab le ,  expressed in  te rms o f  resu l ts  to  be  ach ieved  and 

t ime ta rge ts  to  be  met ,  a re  de f ined  th rough  the  depar tments  respons ib le  and  the  ac t ions  taken  to  

ach ieve  them,  as  we l l  as  be ing  regu la r ly  moni tored .  

Each  year ,  dur ing  the  Management  Rev iew,  the  resu l ts  ob ta ined  a re  ana lysed  and  the  improvement  

ind ica to rs  se t  in  the  p rev ious  year  a re  rede f ined .   

The  spec i f i c  ind ica to rs  a imed a t  eva lua t ing  and mon i to r ing  the  e f fec t i veness  o f  the  var ious  company 

p rocesses /depar tments  and  the ob jec t i ves se t  a re  d iscussed  by the Management  dur ing the  rev iew 

and  concern  the  fo l lowing :  

-  l eve l  o f  cus tomer  sa t i s fac t ion  and  loya l ty  

-  qua l i f i ca t ion  and  mon i tor ing  o f  supp l ie rs  o f  goods  

-  sa les  ne twork  per fo rmance 

-  company  tu rnover  and  marg in  

-  management  sys tem per fo rmance 

Wi th  regard  to  the  ind ica to rs  p inpo in ted  fo r  the  a fo rement ioned  p rocesses ,  th resho lds  a re  def ined 

and ,  i f  necessary ,  upda ted  by  the  Qua l i t y  Manager  in  agreement  w i th  the  depar tment  heads .  

These  ac t i v i t ies  a re  a l l  pa r t  o f  the  con t inuous  improvement  p rocess  o f  the  company 's  Qua l i t y  

Management  Sys tem. 
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